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Carbon Reduction Plan

Ecosafe Group is committed to achieving Net Zero emissions by 2050. Our
baseline year is 2024. By 2030, we aim to reduce Scope 1 and 2 emissions
by 50%. This plan will be reviewed annually, with progress published on our
website.

1. Introduction

This Carbon Reduction Plan outlines the strategies and actions Ecosafe Heating
Ltd ta Ecosafe Group, will implement to reduce carbon emissions, align with
environmental regulations, and contribute to global sustainability efforts.

2 Baseline Emissions Assessment

e Current Emissions Overview: Conduct a comprehensive assessment of
current carbon emissions, including direct (Scope 1) and indirect (Scope 2
and 3) emissions.

o Data Collection: Gather data from fuel usage, electricity consumption,
waste management, and supply chain activities.

3. Emission Reduction Targets

e Short-term Goals (1-3 years):
o Reduce carbon emissions by 10%.
o Transition 30% of the vehicle fleet to electric or hybrid vehicles.
o Increase energy efficiency in office buildings by 20%.

¢ Medium-term Goals (3-5 years):
o Achieve a 20% reduction in carbon emissions.
o Implement renewable energy sources for 30% of energy needs.
o Ensure 50% of suppliers have carbon reduction strategies.
e Long-term Goals (5-15 years):
o Reach carbon neutrality.
o Utilize 75% renewable energy.

o Achieve 80% waste to landfill.
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4. Key Strategies and Actions
4.1 Energy Efficiency

e Conduct energy audits to identify areas for improvement.
e Upgrade to energy-efficient lighting, heating, and cooling systems.

e Implement smart building technologies to monitor and reduce energy
consumption.

4.2 Sustainable Transportation

¢ Transition the company vehicle fleet to electric or hybrid models.

e Encourage carpooling, public transportation, and cycling among
employees.

e Install more electric vehicle charging stations at company premises.

4.3 Waste Management

e Implement a robust recycling and waste management program.
e Reduce, reuse, and recycle construction materials wherever possible.
e Partner with suppliers who use sustainable packaging.

4.4 Renewable Energy

e Continue to install solar panels on company buildings.
o Purchase green energy from certified renewable energy providers.
e Explore opportunities for onsite renewable energy generation.

4.5 Supply Chain Management

o Collaborate with suppliers to ensure they adopt sustainable practices.
e Prioritise suppliers with low-carbon footprints.
e Encourage local sourcing to reduce transportation emissions.

4.6 Employee Engagement and Training

e Conduct regular training sessions on sustainability practices.
¢ Involve employees in carbon reduction initiatives.

e Promote a culture of sustainability within the organization.
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5. Monitoring and Reporting

¢ Regular Monitoring: Establish a system for regular monitoring and
reporting of carbon emissions.

e Progress Reports: Publish annual progress reports detailing achievements
and areas for improvement.

e Continuous Improvement: Review and update the Carbon Reduction Plan
annually to reflect new technologies and practices.

6. Conclusion

By implementing this Carbon Reduction Plan, Ecosafe Heating Ltd ta Ecosafe
Group is committed to reducing its carbon footprint, promoting sustainable
practices, and contributing to a healthier environment.
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